
 

 

 

Carbon Reduction Plan 

 

Surrey Security Service Ltd 

Publication date: 1st January 2026 

Commitment to achieving Net Zero 

Surrey Security Service Ltd is committed to achieving Net Zero emissions by 2050. 

Baseline Emissions Footprint 

Baseline emissions are a record of the greenhouse gases that have been produced in the 

past and were produced prior to the introduction of any strategies to reduce emissions. 

Baseline emissions are the reference point against which emissions reduction can be 

measured. 

  

Baseline Year: 2023 

Additional Details relating to the Baseline Emissions calculations. 

Surrey Security Service Ltd is committed to achieving Net Zero carbon emissions by 2050 for its 

UK operations, in line with UK Government targets and PPN 06/21 requirements. 

This commitment is endorsed at Board level and is embedded within our operational, 

procurement, and fleet management strategies. 

Baseline Emissions Footprint 

Baseline Year: 2023 

Surrey Security Service had not previously been required to produce a formal Carbon Reduction 

Plan under PPN 06/21. As such, 2023 is used as our baseline year, representing the first full 

reporting period for organisational carbon emissions. 

The baseline reflects emissions primarily generated through: 

Company vehicle use and mobile patrols 

Purchased electricity for offices and operations 

Business travel and supply chain activities 

 

 

 



 

 

 

Baseline year emissions: 2023 

EMISSIONS TOTAL (tCO2e) 

Scope 1 112 

Scope 2 38 

Scope 3 (Included Sources) 64 

Total Emissions 214 tCO₂e 

 

Current Emissions Reporting 

Reporting Year: 2024 

EMISSIONS TOTAL (tCO2e) 

Scope 1 96 

Scope 2 32 

Scope 3 (Included Sources) 58 

Total Emissions 186 tCO₂e This represents a 13% reduction against 

the 2023 baseline. 

 

Emissions reduction targets  

 

In order to continue our progress to achieving Net Zero, we have adopted the following 

carbon reduction targets. 

We project that carbon emissions will decrease over the next five years to 150 tCO2e by 2028. 

This is a reduction of 29.9% 

Progress against these targets can be seen in the graph below: 

Projected emissions: 

Gradual, credible reduction trajectory toward ~150 tCO₂e by 2028 



 

 

We have visual evidence that we are already outperforming early projections and that our 

reduction is planned, measured, and realistic 

 

“Progress against our carbon reduction targets is monitored annually and tracked through 

projected versus actual emissions performance, as illustrated in Figure X. Actual emissions 

for 2024 demonstrate performance ahead of our planned reduction trajectory.” 

  

 

Carbon Reduction Projects 

Completed Carbon Reduction Initiatives 

The following environmental management measures and projects have been completed or 

implemented since the 2023 baseline. The carbon emission reduction achieved by these 

schemes equate to 28 tCO2e, a 13% reduction against the 2023 baseline and the measures 

will be in effect when performing the contract 

The following measures have already been implemented and will be in effect when delivering 
the CPC contract: 
 
Transition to hybrid and electric vehicles for mobile patrols where operationally viable 
 
Route optimisation to reduce fuel usage and mileage 

 
Increased use of remote management and digital reporting (Surrey Protect 360) to reduce 
travel 
 



 

 

Reduction in paper usage through digital incident and audit reporting 
 
LED lighting and energy-efficiency controls at operational offices 
 
Waste segregation and responsible disposal through licensed contractors 
 
These measures have contributed to an estimated reduction of 28 tCO₂e, equating to a 13% 
reduction against the baseline. 
 
Future carbon reduction initiatives 
In the future we hope to implement further measures such as: 

Surrey Security Service Ltd plans to implement further measures including: 

Continued expansion of fully electric patrol vehicles and scooters 

Engagement with suppliers to reduce Scope 3 emissions 

Formalisation of an Environmental Management System aligned to ISO 14001 principles 

Increased use of local recruitment to reduce travel emissions 

Annual carbon footprint reviews and reporting 

Declaration and Sign Off 
 

This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated 
guidance and reporting standard for Carbon Reduction Plans and we can confirm that we 
are willing to provide your plan upon request to Buyers under the framework who may 
request it in future within 30 days of the request being made. 

Emissions have been reported and recorded in accordance with the published reporting 
standard for Carbon Reduction Plans and the GHG porting Protocol corporate standard1 and 
uses the appropriate Government emission conversion factors for greenhouse gas company 
reporting2. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, 
and the required subset of Scope 3 emissions have been reported in accordance with the 
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain 
(Scope 3) Standard3.This Carbon Reduction Plan has been reviewed and signed off by the 
board of directors (or equivalent management body). 

 

 
1               https://ghgprotocol.org/corporate-standard  
2 https://www.gov.uk/government/collections/-conversion-factors-for-company-reporting 
3 https://ghgprotocol.org/standards/scope-3-standard 

https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://d.docs.live.net/0e2846dd3844732b/Desktop/CROWN/%09https:/www.gov.uk/government/collections/-conversion-factors-for-company-reporting
https://ghgprotocol.org/standards/scope-3-standard


 

 

Signed on behalf of Surrey Security Service Ltd 

Date: 1st December 2025 


